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®OPMUPOBAHME ¥ PA3BBUTHUE MOJEJIEU
YITPABJIEHUA KOH®/JIMKTAMHA B
OPITAHU3ALINHU

XonukoBa Caboxat A6aykapum Kusu
TallKeHTCKUIN rocyfapCTBEHHbIN 3KOHOMUYECKUI YHUBEPCUTET
Crapwwun npenogasatens kadeapb! «O6LLeskoHOMUYeCcKne AUCLUMANHBLI»

AHHOTauus: B ctatbe paccmatpuBaloTcs 0coO6eHHOCTN hOPMUPOBAHKS U Pa3BUTUSA MOAENEN ynpaBeHnsa KOHnnkTamm
B opraHu3aumun. PackpbiTa Npypoga OpraHvW3auMOHHbIX KOHMNMKTOB, MX MHOFOYPOBHEBLIM XapaKTep U BRUsHWE Ha
apheKTMBHOCTE TPYAOBbLIX MpoueccoB. Ocoboe BHMMaHWe yAeneHo MexaHu3maMm AUMarHOCTWUKW, MPOUNAKTUKA Y
KOHCTPYKTVBHOIO pa3peLUeHunsi KOH(IUKTOB, a Takke Ponu KOMMYHUKaLUA, MMOEPCTBA Y OpraHU3aLMOHHOW KymnbTypbl.
[MokasaHo, YTO KOHMNUKT NPY rPaMOTHOM YNpaBneHnM CNocobeH BbIMOMHATb Pa3BMBatoLLy0 (OyHKLIMIO M CNOCOOCTBOBATb
COBEPLUEHCTBOBAHWNIO BHYTPEHHEW Cpeabl OpraHu3aLuu.

KntoueBble crioBa: ynpaeneHue KOHMIMKTaMU, OpraH3aLMOHHbI KOH(MUKT, KOpriopaTUBHAs KynbTypa, KOMMYHUKaLWS,
NUAEPCTBO, ANArHOCTUKa, NPOUNaKTUKa.

Annotatsiya: Maqgolada tashkilotlarda konfliktlarni boshgarish modellari shakllanishi va rivojlanishining asosiy jihatlari
yoritilgan. Konfliktlarning tabiati, ularning ko'p darajali tuzilishi hamda mehnat jarayonlari samaradorligiga ta’siri
tahlil qgilingan. Tadgiqotda konfliktlarni erta aniglash, oldini olish va konstruktiv hal etish mexanizmlarining ahamiyati,
shuningdek, kommunikatsiya, liderlik va korporativ madaniyatning roli alohida ko‘rib chigiladi. Xulosalarda konfliktlarni
to'g‘ri boshqarish tashkilotning barqaror rivojlanishiga xizmat gilishi ko‘rsatiladi.

Kalit so'zlar: konfliktlarni boshqarish, tashkiliy konflikt, korporativ madaniyat, kommunikatsiya, liderlik, diagnostika,
profilaktika.

Abstract: The article examines the formation and development of conflict management models within organizations.
It explores the nature of organizational conflicts, their multi-level structure, and their impact on the efficiency of work
processes. Special attention is given to mechanisms of early diagnosis, prevention, and constructive conflict resolution,
as well as the role of communication, leadership, and corporate culture. The study demonstrates that, when managed
effectively, conflict can serve as a developmental factor and contribute to organizational improvement.

Key words: conflict management, organizational conflict, corporate culture, communication, leadership, diagnosis,
prevention.

BBEAEHHWE

B coBpeMeHHbIX OpraHvM3aumMax yhnpaBreHue KOHMIMKTAMM paccMaTpuBaeTcsl Kak BaXHeMLwui
anemMeHT ahdeKTUBHOIO MeHemkKMeHTa, obecneynBaloLWnii YCTOMYMBOCTb pabounx NpoLeccoB, NoBbIlLEHNE
NPOV3BOAUTENBHOCTU U NoaaepkaHve GraronpuUATHOrO CoLManbHO-MCUXONOrMYeckoro Knumara. KoHgnukTbl
HeunsGexHbl B MO0 cdepe COBMECTHON AeSATEeNbHOCTW: OHWM BO3HUMKAlOT U3-3a pasnuuunii B UHTepecax,
Lensix, LEHHOCTSX U CTUNSX MOBeAeHUst coTpyaHUkoB. OfHAKO COBPEMEHHbIE UCCMedoBaHUs MOKa3biBaloT,
YTO MPaBWUIbHO BbICTPOEHHbIE MOAENW YrpaBreHUs KOHMIMKTaMU He TONMbKO MUHUMU3UPYIOT HeraTuBHbIe
NocneacTBUsi, HO U CNoCcoBHbI NpeBpaLLaTb NPOTUBOPEYUS] B UCTOUYHUK Pa3BUTUSA, UHHOBaLMIA M KOMaHOHOo
pocTa.

dopmupoBaHe 1 pa3BUTUE MOAENEN yrnpaBneHns KOHNMKTaM CTaHOBUTCA CTpaTernyeckon sagadei
opraHusaumu, cTpemsiLencst K JoNrocpoYHOi ycTonumBocTu. PasHoobpasne noaxodoB — OT KMaCCUYeCKMX
aMVHUCTPATMBHbIX METOOOB [0 COBPEMEHHbLIX MOBEAEHYECKMX W KOMMYHUKALMOHHbIX TEeXHOMNornm —
No3BOISIET BbICTpauMBaTb TMOKME M adanTUMBHble CUCTEMbI perynupoBaHus. 9T mogenu obecreyvBatoT
CBOEBPEMEHHOE BbISIBIIEHME NPOTUBOPEYMIA, UX KOHCTPYKTUBHOE paspeLleHne, pasBuTue KyrbTypbl OTKPbITOrO
B3aMMOAENCTBUS U YKPENeHne KopnopaTUBHON MOEHTUYHOCTH.
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AKTyaJ'IbHOCTb TEMbI o6ycnosneHa paCTyU.lEVI CNOXHOCTbKO OpraHM3aunoOHHbIX CTPYKTYP, BbICOKOMN
ONHAMUKOWM U3MEHEHUA N HEOBXOAMMOCTbIO (bOpMI/IpOBaHVIﬂ cpeabl, rae pasHornacma BOCNPUHUMAKTCA He
KaK yrposa, a Kak BO3MOXXHOCTb AJ14 COBEPLLUEHCTBOBAHUA. aq)(*)eKTI/IBHbIe mMoenn ynpasreHusa KOH(*)J'II/IKTaMVI
CFIOCO6CTByIOT YKpenneHnw KomMaHAHOro noteHuuana, ynyduweHUo KadecTtBa YyhnpaBlieHYEeCKUX pemeHMﬁ n
MoBbILLEHMIO 0OLLen KOHKypeHTOCI'IOCO6HOCTI/I opraHmsaugun. B 3TOM KOHTEKCTe mccrnegoBaHMe MEXaHM3MOB
d)OpMVIpOBaHI/Iﬂ N pa3BUTUA JaHHbIX Moaenemn an06peTaeT OCO6y}O 3Ha4YMMOCTb KaK anda Teopun ynpasreHud,
TaK 1 Anda npakTukn opraHn3aumoHHOro pa3BuUTuA.

Ob30P NTUTEPATYPHI IO TEME

Pa3BuTre KOHNNKTONOIMN Kak CaMOCTOSITENBbHOIO HAay4YHOrO HanpaBreHns CBA3aHO C paboTamMu KpymnHbIX
3apybexHbIX 1 OTEYEeCTBEHHbIX UccregoBaTenen, 3anoXmBLUMX OCHOBbI MOHMMaHWUS NPUPOAbl KOH(IMKTOB U
MexaHn3mMoB ux perynuposaHusd. B Tpygax Morton Deutsch ccoopmupoBaHa ngest o Tom, 4T0 KOHPANKT MOXET
NMETb Kak pa3pyLUMTENbHbIN, TaK M KOHCTPYKTUBHbIV MOTEHLMAr, a KoonepaTMBHas OpueHTaLms B3anmMoaencTems
crnocobCTBYET ero No3MTMBHOMY paspelueHunto. Deutsch nogyepkmBan, YTo KOHQUKT SIBNSETCA eCTECTBEHHON
dopmoW coumanbHOro B3aMMogeNCTBUSA, Y €70 KOHCTPYKTMBHOE YNpaBieHNe BO3MOXHO NPW Hannynm JOBepust
1 B3aVIMHOWN 3aMHTEPECOBaHHOCTM CTOPOH.

3HaunTenbHbI BKNag B pasBuTue Teopumn KoHGnukTa BHec Ralf Dahrendorf, paccmartpuBaBLumnni
KOHMIMMKT Kak Heus3beXHbI 3MeMeHT coumanbHOM CTpyKTypbl. B cBoux wuccnepoBaHusx Dahrendorf
OOKa3ablBar, YTo coumanbHble rPpynmbl HAXOAATCHA B COCTOSIHAM NMOCTOSIHHOIO NPOTUMBOBOPCTBA, OOHAKO MMEHHO
3TO NpoTMBOBOPCTBO 0becnevmBaeT AMHaMUKY 1 pa3sutue obuiectBa. Ero nogxon ctan MeTogonornyeckomn
OCHOBOW Ansi NOCMeayrLnX nccnegoBaHni B 06ract KOHIMKTOB B OPraHn3auusx U coumarnbHbIX CUCTEMaX.

Cpeav poccunckuxncenegoBaTener BaxHoe MecTo 3aHMMaeT A. B. [lmutpureB, Ybi paboThbl cnocobcTBOBanm
(OOPMUPOBAHNIO COBPEMEHHON MOCTCOBETCKOM KOHMIMKTONOrMYeCcKon LWKonbl. AMUTpMEeB paccmartpusarn
KOHIMKT Kak coumarnbHbIi MEXaHU3M, KOTOPbIA NPOSBSETCA B pasnmyHbix dopMax u TpebyeT CMCTEMHOro
aHanmMsa C y4yeToM coumarnbHbIX, MCUXONMOMMYECKMX UM OpraHM3aumoHHbIX akTopoB. Ero uccnegoBaHus
cnocobcTBoBanM nonynspm3aumny KOHQIMKTONOMMM B Hay4YHbIX 1 0B6pasoBaTenbHbIX ydpexaeHuax Poccum un
cTpaH CHI.

Bknapg B pasButne Te0pUKn 1 NpaKTUKKN ynpasreHns KoHdnukTammn BHec Takke M. KO. 3enéHkoB, KOTOpbIl
B CBOMX nybnukaumsax nogvepkvBan HeobxoguMOCTb KOMMMEKCHOro nogxoda K W3YYEHMHO KOHMrIMKTOB
N paccmaTtpuBarn UX Kak MHOTOypOBHEBblE SIBMEHMs, Tpebyolwme mexgucumnimHapHoro aHanmsa. M.HO.
3enéHKoB aKkLeHTMPOBarn BHUMAHNE Ha TOM, YTO KOH(IUKT criedyeT MOHNMAaTb He TOMbKO Kak MpoTMBOOOPCTBO
YYaCTHMKOB, HO M KaK MPOLIECC, BKMOYaKLWMA CTagun pasBuTUS, OMHAMUKY, (DYHKLUN U BO3MOXHbIE MyTU
TpaHcdopMaumu.

Mooxodbl K MCTOPUYECKOMY U TEOPETUYECKOMY OCMbBICIIEHMIO KOHMIMKTOB OTpakeHbl B pabotax A.C.
XOXI0B, yAENUBLLErO BHMMaHWE 3BOMOLNN KOHQSTMKTONOrMYECKOM MbICAN, KraccuduKaumm KOHMIMKTOB
N aHanualy MeToAdoB ux yperynupoBaHus. A.C. XoxnoB nogyvepkumBan, 4To 3dpeKTMBHOE ynpaBrieHne
KOHnmMKkTamm TpebyeT rnyBoKoro MOHUMaHWS NPUYUH X BO3HMKHOBEHMS U MEXaHM3MOB MX Npeobpa3oBaHus
B KOHCTPYKTMBHbIE (hOPMbl B3aUMOAENCTBUS.

OO6beanHeHne naen 3apyoexHbix uccnegoatenen, Takmx kak Deutsch n Dahrendorf, u npeactaButenemn
MOCTCOBETCKOM HAy4HOW LLKOSbI, Cpean KoTopbix Amutpmne, 3enéHKoB 1 XoxoB hOPMUPYET COBPEMEHHOE
npegcTaBneHne O KOHMMMKTE Kak O pecypce pasBuTus. OTW UCCReOOoBaHWs MOKa3biBalT, YTO KOHMMMKT
cnocobeH BbIMOMHATbL CTUMYNUPYOLLYHO (DYHKLMIO, CTAHOBSACh OCHOBOW Afsl OpraHM3auMOHHbIX U3MEHEHWN,
yryYLEHUS KOMMYHUKALMMW U YKPENeHWs KOPropaTMBHOM KyNbTYpbl MPU YCIIOBWM €r0 FPaMOTHOIO YNpaBreHUs.

METOA4OJIOI'MA UCCJIELOBAHUA

MeTogonornsi uccnegoBaHWsi OCHOBaHa Ha aHanu3e Hay4yHoW nuTepatypbl, MOMyYEeHHOM U3 OTKPbITbIX
NCTOYHMKOB, COMOCTaBNEHNW NOAXOO0B 3apyBexHbIX U OTEYECTBEHHbIX aBTOPOB K YNpaBreHnto KOHnKTamm,
a TakkKe M3y4YeHUN NpPakTUYeCcKUX MoJeriel Ha OCHOBE [OOCTYMHbIX aHanUTUYeCKUX U CTaTUCTUYECKMX
maTepuanoB. CobpaHHble AaHHble Gbinn 06paboTaHbl NOCPEACTBOM KOHTEHT-aHanm3a M KOHUEeNTyanbHOro
CpaBHEHWs1, YTO NO3BONUNO chopmMmpoBaTb 060OLLEHHbIE BbIBOAbLI MCCIEA0BaHMS.

AHAJN3 U PE3YJBbBTATHI

YnpaBneHne KoH(NUKTaMy B OopraHM3aumu npeactaBnsieT coboi CroXHbIA, MHOTOrpaHHbIN MpoLecc,
HanpaBreHHbIN Ha noaaepkaHne YCTOMUYMBOCTM BHYTPEHHMX B3aMOAENCTBIIA, NoBbILLeHNe 3 EKTUBHOCTU
Tpyga v cosgaHue YCINoBWA Onst KOHCTPYKTMBHOIMO pasBUTMS KomnekTvBa. KOHMMKT B COBPEMEHHOM
opraHM3aLVoHHON cpede paccMaTpUBAETCs He TOMbKO Kak MCTOYHMK HamnpshKeHUs, HO U Kak NoTeHUMarbHbIN
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pecypc TpaHcdopmaLum, NOCKOMbKY UMEHHO MPOTMBOPEYUST CTUMYMUPYHOT HEOBXOAUMOCTb MoMcKa HOBbIX
pEeLUEHWIA, COBEPLIEHCTBOBAHUS KOMMYHUKALMOHHBIX MEXaHW3MOB ¥ Pa3BUTUSA YNpaBrieHYeCKNX HaBbIKoOB. [1ns
TOro YTOGbI yNpaBneHne KOHMMMKTaMU ObINo YCrneLlHbIM, OpraHM3aLuust JomkHa obnaaate rmbkor cucteMom
[MarHocTuku, BblbOpa COOTBETCTBYHOLUMX MOAENel MOBEAEHUsl, a TakkKe MeXaHU3MOB MNPOMUMNAKTUKA U
paspeLleHnst BO3HUKALLMX NPOTUBOPEYMIA.

KoHnmKT 3apoxaaeTcsi B TOYKE CTONKHOBEHWSI MHTEPECOB, LIEHHOCTEW, Lieneil Unm noBegeHYecKnx
YCTaHOBOK y4aCTHUKOB. Ha MUKPOYPOBHE OH NPOSIBMSIETCA B MEXIMYHOCTHOM B3aUMOLENCTBUM COTPYOHUKOB,
Ha Me30ypoBHe — B pabouumx rpynnax v KoMaHaax, Ha MakpoypoBHE — Kak CREeACTBUE OpraHU3aLMOHHbIX
U3MEHEHWI, pacnpeneneHns pecypcoB UMM TpaHcdopMaLuy KOprnopaTMBHOW KynbTypbl. [NoHUMaHWe
MHOrOYypPOBHEBOW NPMPOAb! KOH(IMKTOB NO3BOSSIET PYKOBOACTBY NPUMEHSITL AnddepeHUMpPOBaHHbIE NOAX0bI
1 n3beratb yHMBEPCAlbHbIX PELUEHUI, KOTOpble pPeako okasbliBatoTcsl 3PdEKTUBHbIMU. BaxHO yuuTbiBaTh,
YTO OpraHM3auus SIBMSIETCSA XWBOW CUCTEMOW, rAe NPOTMBOPEYMST HEU3BEXHbI, a NMOTOMY KroYeBas 3agada
YNpaBreHns 3aKnioyaeTcsl He B YCTPaHEHUU KOHIUKTOB Kak TakoBbIX, a8 B (DOPMUPOBAHUM MEXAHU3MOB KX
KOHCTPYKTUBHOrO NpeobpasoBaHusi.

OpHoW M3 UeHTpanbHbIX 3afiady SIBNSETCS PaHHAs AuarHocTvka KoHdnukTa. Ha ctagum 3apoxaeHusi
NPOTUBOPEYMSI NMPOSIBMSIOTCA B BUAE CKPLITOrO HELOBOMbLCTBA, HANPSHKEHHOCTU B KOMMYHUKALIMK, 3a0epPXKeK
CPOKOB, CHWXKEHWSI WMHWLMATMBHOCTU WNW MaCCUBHOMO COMPOTMBIEHUs. Ha 3Tom 3Ttane ynpasnsioliee
BO34€eNCTBUE Hanbonee apdheKTUBHO, NOCKONbKY CTOPOHLI eLLE He MepeLUny K OTKPbITOMY NpoTMBOGOPCTRY.
OunarHocTvka BKMOYAET aHanuM3 SMOLMOHAmbHbIX peakuuid, CTPYKTYPHbIX DaKTOpOB, pacnpeneneHust
NONHOMOYUIA, @ TaKXke BIUSIHUSI BHELLUHUX YCNOBUIA, (DOPMUPYIOLLMX MOTUBALMIO 1 NOBEAEHNE COTPYAHUKOB.
CBoeBpeMEHHOE BbisIBIeHVE DaKkTOPOB HaNPSXKEHHOCTN MO3BOSSIET NPEAOTBPATUTL SCKanaLmio U COXPaHUTb
pabouyto atmocdepy (Tabn. 1).

Tabsnna 1. KintoueBble KOMIIOHEHTBI CUCTEMBI YIIpaBJeHUsl KOHPIUKTAMU B OpraHU3al iU

KomnoHeHT ynpaBneHus CopepxaHue u 3Ha4eHWe KOMMNOHEeHTa
PaHHee BbisiBreHVe NPU3HaKOB HAMPSPKEHHOCTW, aHanNn3 NpUYMH 1 HakTopoB
[unarHocTuka koHcnukTa BO3HVKHOBEHWS, onpegerneHre ypoBHS BOBNEYEHHOCTU YHACTHUKOB M BO3MOXHbIX
nocneacTBui.

DIYOT JKOE

dopmMmpoBaHue OTKPLITOrO 1 YBaXXUTeNbHOIro B3anMMoaencTBus, obecnedyeHme
KOMMyHMKaLIMOHHaﬂ cpepa NMpOo3pavyHOCTU obmeHa MHopmaumnen, cosgaHne yCﬂOBMVI ans 6esonacHoro
BbIpaXXEHNSI MHEHUIA.

YeTkoe pacnpegerneHve porei 1 0TBETCTBEHHOCTU, YCTAHOBMEHWUE PErNiamMeHToB 1

OpraHu3aunoHHbIe MeXaHU3MbI .
npoueayp, CHWKEHNE HEONPEAEeNEHHOCTU 1 YCTPAHEHME CTPYKTYPHbIX Gapbepos.

AmoumnoHanbHas Pa3BuTre HaBbIKOB ynpaBneHnst SMOLUsIMU, CNOCOBHOCTb NMOHMMAaTL YyBCTBa
KOMMETEHTHOCTb OPYrvX, KOHCTPYKTUBHOE pearmpoBaHue Ha HanpsbkEHHbIE CUTYaLMM.

MMGKkuit BbIGOP yNpaBneHYeckMx NoaxodoB, aganTtaums CTUNS K cUTyaumu,

CTunb pykoBoAcTBa -
nogaepxaHve 6anaHca Mexay KOHTPONeM M aBTOHOMUEW COTPYAHMKOB.

CospaHue crnpaBesiMBon CMCTEMbI OLIEHKWN Tpyaa, MOCTOSHHAs 06paTHa9| CBA3b,

MpodmnakTuka KOHPNUKTOB o
YKpenneHve JOBEPUst U NPeaynpexaeHne CKPbITbIX NMPOTUBOPEYNIA.

MepeHoc okyca C NIMYHOCTHBLIX XapakTepUCTUK Ha aHanu3 npobnemsl, NoUck

Mpouecc paspeLieHus _ .
B3aMMOMPUEMIEMbIX PELLEHMIA, OPUEHTALIMS HA AONTOCPOYHYIO YCTOMUNBOCTL

KOHdpnukTa .

OTHOLLEHWIA.

Vcnonb3oBaHne pe3ynsTaToB KOHMMKTOB ANsi COBEPLUEHCTBOBAHMS MPOLIECCOB,
OpraHusauuoHHoe oby4yeHue BbISIBNIEHUs1 criabblx MECT CUCTEMbI 1 NOBbILLEHUS 0bLen 3dpekTMBHOCTH

OEeATEeNnbHOCTW.

3
4

IQTISO

MpenctaBneHHas Tabnvua oTpakaeT Ko4YeBble KOMMOHEHTbl CUCTEMbI YrpaBreHust KOH(IMKTaMu U
[AEeMOHCTPUPYET MX B3aNMOCBSI3aHHYIO POflb B 06ecneyeHnn YCTOMUNBOM M 3DPEKTUBHOM OpraHM3aLMoHHOM
cpeapl. Kaxabiii anemeHT Tabnuubl 0603Ha4YaeT oTaernbHoe HamnpaBsrieHue ynpaBrieHYeckol AesiTeNnbHOCTY,
0[IHaKO B pearibHOCTV OHU (PYHKLIMOHUPYIOT KaK eanHas MHTerpupoBaHHast cuctema. [uarHocTuka KoHdnmkra
CIY>XUT OTNPaBHOW TOYKOW, NMO3BOSSASA BbISIBMATL CKPbITbIe HAMNPSXKEeHWs A0 UX ackanauun. KommyHuKauoHHas
cpena onpeaensieT KadecTBO B3aMOAENCTBUIN U BMUSIET HAa CNOCOBHOCTb COTPYAHMKOB OTKPBLITO BblpaXaTb
MHeHus1 6e3 p1cka HeraTUBHbIX NocneacTeuii. OpraHM3aunMoHHbIE MEXaHU3Mbl CO3atloT PernaMeHTUPOBaHHYH
CTPYKTYpY, KOTOpasi CHUXKaeT HeonpeaenéHHOCTb U NpedoTBpalLaeT CTPYKTYPHbIE NPOTUBOPEYMSI.

OMoumroHarnbHass KOMMETEeHTHOCTb COTPYOAHUMKOB W pykoBoauTenen opMupyeT OCHOBY  AJsi
KOHCTPYKTVBHOIO MOBEAEHUS B HaMNpshKEHHbIX CUTyauusax, Torga Kak CTWnb NvaepcTBa 3agaéT obwuii ToH

LY  https://yashil-igtisodiyot-taraqqgiyot.uz




2025-yil, noyabr. Ne 11-son. YASHIL IQTISODIYOT VA TARAQQIYOT fi\l/i'

yrnpaBneHnsa KoHMrvKkTamu, onpeaenssl ypoBeHb AOBepUsa U coTpyaHuyecTsa. [podumnaktuka HanpasneHa
Ha CHWXEHNEe BEPOSTHOCTM BO3HUKHOBEHUS KOHIMKTOB 3a CYET NPO3padyHOCTU NPOLLECCOB U CrpaBeanuBbIX
ycnosun Tpyda. lNMpouecc paspelleHuns koHpnmkTa obecnevmBaeT nepeBos NPOTUBOPEYMIA B KOHCTPYKTUBHYIO
MIOCKOCTb, a OpraHn3aLnMoHHoe OOy4YeHMe MO3BOMSIET MCMOMb30BaTh pes3yrnbraThl KOH(MMKTOB  AnA
COBEpPLUEHCTBOBAHMS MPOLECCOB M YKPENIEHUss KOpPNopaTMBHOW KynbTypbl. Takum obpasom, Tabnuua
OEMOHCTPUPYET, 4TO achdeKTMBHOE ynpaBrneHme KOHIMKTaMu AOMMKHO BbITb CUCTEMHbBIM, MOCHe40BaTENbHbIM
N OPUEHTUPOBAHHbLIM Ha pasBuTUE.

Cnepnyownm KroveBbIM 3r1ieMEHTOM SABNSIETCA BbIOOP Mofenu ynpasneHust KoHnmkToM. B 3aBncnmoctum
OT KOHTEKCTa, cneungukm opraHM3aLMoOHHOW KynbTypbl U TUNA B3aMMOOTHOLUEHUIA MeXay CTOPOHaMU MOryT
NCNONb30BaTbCS pa3fnyHble Noaxodbl — OT NPSAMOro BMellaTenbCTBa pPyKOBOAUTENS OO CO34aHUSA YCIOBUIA
ONs1 caMOCTOSATENBHOIO paspeLleHnst npoTmBopeydnn. B cutyaumsax, roe npucyTCTBYET BbICOKasi CTENeHb
HeonpeaeneHHOCTN UMM 3HA4YMMOCTb PeLLeHUs Benuka, onpaBhaHO NPUMEHeHVe Tex MoAenemn, KoTopble
ONMPalTCs Ha COBMECTHbLIA MOUCK PeELUEHWI, B3aUMHOE OOCYyXZeHMe WHTEePeCOB M BbipaboOTKy cTparterui
BbIUrpbILLA 418 06enx CTOpoH. Mpu 3TOM BaXkHO, YTOOLI Mpouecc ynpaBneHns KOHUKTOM Bbin Npo3padHbIM,
crnpaBeanuBbIM U HE NPUBOANUIT K MOSIBNEHWIO HOBbIX CKPbITbIX HAMPSXKEHUN.

KoHCTpyKTUBHOE paspeLleHne KOHGNUKTa npeanonaraet, YTO CTOPOHbI NEPEXOAAT OT OLLEHKU NIMYHOCTU K
aHanuay npobrnembl, OT B3aUMHbIX 0OBUHEHWUIA — K ONpeaeneHntio 06beKTUBHBLIX (hakTOpoB, NPENATCTBYHOLLMX
OOCTWXEHUO Lenen. B Takux ycrnoBuSX BaXHyK poOrib UrpaeT KOMMYHUKaUWOHHas cpepa. OpraHusauus
JOoMmKkHa PopMUMpOBaTb KyMbTypy OTKPbITOTO BbIP@XEHUSI MHEHWWA, YBaXXWUTENbHOro Auarniora U roToBHOCTU
ycrnbllaTh ansTepHaTuBHble no3uunun. Ecnv B KonnektnBe OOMUHUPYIOT 3aKpbiTble UMW aBTOpPUTapHbIe
OopMbl B3aUMOAENCTBUS, KOH(PIMKT HEN3DEXKHO NPUOBPETAET AECTPYKTUBHbIN XapakTep, MOCKOSbKY CTOPOHBbI
He MMelT BO3MOXHOCTU KOPPEKTHO BbIPa3nMTb CBOM OXMAAHWUS U noTpebHocTu. Takum obpasoM, KynksTypa
o6LleHns sBnsieTcst o4HUM M3 byHAaMeHTanbHbIX hakTOpPOB, BAUSIOLLNX Ha XapakTep KOHMUKTAa.

Ocoboe MecToO 3aHUMMaeT npodunakTuka KOHMMKTOB. podunaktuyeckue Mepbl BKIYAKT YETKOE
pacnpegeneHve poren U OTBETCTBEHHOCTU, MPO3PavyHOCTb YMpaBleHYeCcKUX peLleHnin, opMmnpoBaHue
cnpaBeanvBon CUCTEMbI OLEHKMN Tpyaa, 06ecneveHne 06paTHOM CBA3M U BO3MOXHOCTb aHOHUMHOTO BbIpaXKeHWs
MHeHun. Korga coTpyaHWKM NOHMMALOT, YTO UX BKMNa NpU3HaH, a yCnoBsus Tpyaa npo3payHbl U npeackasyemsbl,
BEPOSATHOCTb [ECTPYKTUBHbIX KOH(PIMKTOB CYLLUECTBEHHO CHuxaeTcs. [lpu 3ToM npodunakTvka [ormKHa
ObITb CUCTEMHOWN, @ He CUTYaLMVOHHOW; pa3oBble Mepbl He MPUBOAST K YCTOMYMBOMY pe3ynbTaTy, ecnin He
NoATBEPXOaTCA NocneaoBaTeNnbHON ynpaBrieH4YeCcKon NONUTUKON.

BaxHbIM anemMeHTOM 3(EKTUBHOrO ynpaBneHust KOHMNMKTaMU SBNSIETCS pPa3BUTUE 3MOLMOHANbHOM
KOMMETEHTHOCTU COTPYOHMKOB U pykoBoauTenen. CnocobHOCTb KOHTponMpoBaTb COOCTBEHHbLIE 3MOLMM,
NMoHMMaTb YyBCTBa APYrMX, pacrno3HaBaTb CKPblTble MOTUBbLI U KOPPEKTHO pearMpoBaTb Ha HanpsiKeHHble
CcUTyaLun No3BonsieT MUMHUMN3NPOBATL paspyLUUTENbHbIE NOCNEACTBUS KOHAUKTOB. OMOLMOHANBHO 3pernbin
pyKOBOAMTENb CnocobeH co3naTtb ncuxorormdeckn 6esonacHyto cpeny, roe oocyaeHue CNoXHbIX BONPOCOB
CTaHOBUTCH HOPMOMU, a8 HE UCTOYHUKOM CTpaxa Unu HanpsixeHusl. B coBpeMeHHOM yrnpasneHum aMoLuoHansHas
KOMMNETEHTHOCTb pacCcMaTpMBaETCA Kak KIHOYEBOW HaBblK, HaMpPsiMylo BIMSIOLIMA Ha KayecTBO peLUeHUi,
KOprnopaTuBHbIN KNUMAaT U CNOCOOHOCTb KOMaHbl CNPaBNSATLCSA C KPUUCHBIMWU CUTYaLMSIMMA.

Ha ypoBHe opraHusauumn ynpaBneHne KOHMMMKTaMU CBA3aHO TakkKe C CUCTEMOW MPUHATUSA peLUeHUN.
KOHMNUKTLI 4acTo BO3HMKAKT M3-32 HEMNpPO3payHOCTM MPOLECCOB, OTCYTCTBUS KPUTEPUEB BbIOGOPA,
HecornacoBaHHOCTM Uenen unu AencTeui noapasgeneHuii. MNMoatomy adpekTuBHas mogens ynpasreHus
OOMKHa BKNOYaTb MEXaHU3Mbl COMMacoBaHUS WMHTEPECOB, MEX(YHKLUMOHANbLHOIO B3aUMOLENCTBUSA U
pacnpegeneHus OTBETCTBEHHOCTU. Korga kaxabld yvaCcTHUMK npouecca MNOHMMAaeT, Ha OCHOBaHWUM 4ero
NPUHUMAETCS TO UMW NHOE PELLEHNE, CHUXKAETCH BEPOATHOCTb MNOSABNEHUS MHTEPNPETALMOHHBLIX Y LEHHOCTHbIX
NPOTMBOPEYNIA, KOTOPbIE ABMSAITCA OCHOBOW MHOMMX KOH(PIMKTOB.

3HaunTenNbHYIO PONnb UrpaeT CTUMb NMaepcTBa. ABTOPUTAPHBIN CTUMb MOXET CHMKaTb YacTOTY OTKPbITbIX
KOHIMKTOB, HO NOBbILLAET YPOBEHb CKPbITOrO HanpsbkeHust. leMoKpaTu4ecknii CTub cnocobCTBYET OTKPLITON
ONCKYyCCUM, HO TpebyeT BbICOKOINO YPOBHS 3pErocTu COTPYAHMKOB. CUTyaUMOHHBIN Noaxoq npegnonaraert
rMOKOCTb M ajanTaumilo K KOHKPETHbIM OOCTOSATENbCTBaM, YTO AenaeT ero Hambonee adhpeKTUBHLIM C
TOYKM 3PEHUSI COBPEMEHHOMO YrnpaBrneHus KoHdnMkTamu. PykoBoguTenb OOMMKEH MOHMMaTtb OCOBEHHOCTM
KOMNmneKTMBa, MOTMBALMIO PAabOTHUKOB, MX CKIIOHHOCTb K COTPYOHWYECTBY WM COMEPHUYECTBY M HA OCHOBE
3TUX OaHHbIX KOPPEKTUPOBaTh yrpaBrneHYeckne BO3enCTBuUS.

C TOYKM 3peHust opraHU3aLMOHHOW 3PAEKTUBHOCTU BaXXHO HE TOMbKO pas3pelunTb KOHMIMKT, HO ”
NCnonb3oBaTh ero pesynbsraTtel Ana AanbHenwero pa3sutus. KOHNMKT MOXET BbisiBUTbL crnabble mecTa B
npoueccax, HeAoCTaTKu KOMMYHUKaLMIA, Npobernbl B pernaMmeHTax unv pacnpegeneHmm norHoMo4Yunin. AHanms
MPUYUH KOH(PNMKTa Mocrne ero paspelleHusi NO3BOSISIET OpraHM3auny COBEPLUEHCTBOBATbL CBOW CTPYKTYpbI
n n3beratb NOBTOPEHWUSI aHaNOMM4HbIX CUTyauun. TakuMm obpas3om, KOHQUKT CTaHOBUTCA MHCTPYMEHTOM
OpraHn3aumMoHHOro 00y4YeHns 1 COBEPLUEHCTBOBAHNSI.

https://yashil-iqtisodiyot-taraqqiyot.uz @

IQTISODIYOT 9KOHOMHUKA ECONOMY



IQTISODIYOT 9OKOHOMHUKA ECONOMY

fi\l/i' YASHIL IQTISODIYOT VA TARAQQIYOT 2025-yil, noyabr. Ne 11-son.

B coBpemeHHOW cpefe, XxapakTepusyrLLlencsa BbICOKON CKOPOCTbIO UBMEHEHUI, YNPaBRsATb KOHMNUKTaMu
CTaHOBMUTCS BCE crioxHee. bbicTpoe 06HOBMNEHWe TeXHOMNOri, n3MeHeHne paboumx ponem, pocT yaaneHHbIX
hopM 3aHATOCTU, WHTEpPHALMOHaNM3auus KagpoBOro cocTaBa W YCUIEHME KOHKypeHUuu TpebyioT oT
opraHv3auuin noarotoBkM rMOkMX mopenen B3avMoaencTBusA. KOHMNWMKTbI B TakUMX YCNOBUSX BO3HMKAKOT
ObICTpee, HO Npy 9TOM MOryT peluaTbcs bornee NPoayKTUBHO, €CNN OpraHM3auus rotoBa K U3MEHEHMSM U
obnagaet pa3BuTOM aganTUBHOM KymbTYPOW.

BbIBOAbl U NPEAJIOXXEHHUA

B 3akntoyeHve cnegyet OTMETUTb, YTO yrpaBneHne KOHONMKTamMn B opraHmM3aumm npegcrasnseTr cobon
KIHOYEBOW 3rieMeHT 3 PEKTUBHOIO MEHEMKMEHTA, 0OecnevmBaoLLNA YCTONYMBOCTb BHYTPEHHNX NMPOLIECCOB,
pasBuTUE KOpropaTMBHOM KynbTypbl W MOBbILEHME KayecTBa YhpaBreH4Yecknx pelleHnn. KoHdnukT,
Oyaoy4ym eCcTeCTBEHHOM 4acTbio B3aMMOAEWCTBUS NOAen, CnocobeH BLIMOMHATL KOHCTPYKTUBHYH (DYHKLMIO
npy yCroBWM €ro rpaMOTHOrO aHanM3a M KOPPEKTHOro ynpaBrneH4Yeckoro BMellatenbcTBa. OpraHusauus,
BOCMPUHMMAatOLLAst KOH(IMKT HE Kak yrposy, a Kak BO3MOXHOCTb pocTa, hopMumpyeT bonee 3penyto, rmbkyto u
KOHKYPEHTOCMNOCOOHYI0 cpeay.

Ona panbHenwero pasBuTUSA MPakTUK YNpaBreHUss KOHMIMKTaMM BaXKHO yaensTb ocoboe BHUMaHue
POPMMPOBaAHNIO  KyNbTYPbl  OTKPLITOTO  OOLLEHMWS, YKPEMNSIEHW [OBEPUA MeXAy COTPyOHUKaMu U
COBEpPLLEHCTBOBAHWIO BHYTPEHHUX KOMMYHUKALMOHHbBIX MEeXaHM3MOB. YCTOMYMBLIN NPOrpecc B aTon cdepe
TpebyeT BHeOpeHUs Npo3payHbiX MNpouenyp MPUHATUS PEeLUEHUR, CUCTeMaTUYeckom obpaTHOM CBS3N W
crnpaBeaIMBbIX MEXaHM3MOB OLEHKU Tpyda. bonbluoe 3HavyeHne MMeeT Takke MOBbILEHVNE 3MOLMOHANbHON
KOMMETEHTHOCTM PyKOBOAMTENEN N pabOTHMKOB, YTO MO3BONSAET NpeaoTBpaLlaTb ackanaumo NpoTMBoOPEYni 1
cnocobcTByeT 6onee KOHCTPYKTUBHOMY OOCY>KOEHUIO CITOXHbIX BOMPOCOB.

lMepcnekTnBbl COBEPLUEHCTBOBAHMS YNpaBeHus KOHMUKTaMU CBSA3aHbl C UHTErpauven aganTuMBHbIX
Modenen nuaepcTea, pasBUTUEM BHYTPEHHMX MEXaHW3MOB MPOMUMIaKTMKM pPa3HOracui 1M akTUBHbIM
NCMOMb30BaHMEM KOHMPITMKTOB Kak MCTOYHMKA OPraHn3aLnMoHHOro obyyeHns. YeuneHme BHMUMaHUs K aHanuay
NMPVYMH BO3HMKAIOLLMX NMPOTUBOPEYMIA, MOCTOSHHOE COBEPLUEHCTBOBAHME PErflaMeHToB 1 pabounx npoLeccos,
a Takke co3gaHve ycrnoBun And npogecCcroHanbHOrO M MMYHOCTHOTO PasBUTUS COTPYAHMKOB MO3BOMSHOT
dopMMpoBaTb FAPMOHMYHYIO W YCTOMYMBYKO pabouyto cpeny. Takon nogxon obecrnevyvMBaeT He TONbKo
CTabuNbHOCTb OpraHM3auuu, HO M ee CMOCOBHOCTb 3(PMEKTUBHO pearMpoBaTb Ha BbI30Bbl COBPEMEHHOM
OVWHaMU4YHOM cpeapbl.
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