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STRATEGIC MANAGEMENT'S
ROLE IN PROMOTING
SUSTAINABLE DEVELOPMENT
IN UZBEKISTAN

Ismatova Mahliyo
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Abstract: Uzbekistan has made significant efforts to develop strategic management, and long-term sustainable
development is evident not only in the tourism sector but also across various disciplines. This article explores how
strategic management facilitates sustainable development. Long-term planning, effective governance, and technological
integration are essential components of strategic management aimed at enhancing institutional performance and
achieving sustainable goals. The article also emphasizes how strategic management contributes to long-term success
and competitive advantage, improves organizational decision-making, develops knowledge capital, leverages technology,
and fosters innovation. Particular attention is given to the importance of strategic planning in sectors such as energy,
agriculture, transport, education, and technology. The research findings clearly demonstrate that strategic management
effectively underpins innovation, optimizes inclusive growth, and supports key elements of sustainable development.

Key words: Uzbekistan, strategic management, sustainable development, institutional performance, corporate governance,
organizational decision-making, technological adaptation, energy, agriculture, transport, education, innovation.

Annotatsiya: O‘zbekiston strategik menejmentni rivojlantirish va shu orgali uzog muddatli bargaror rivojlanishga erishish
yo'lida katta ishlarni amalga oshirdi. Bu holat nafagat turizm sohasida, balki boshqa ko‘plab tarmoglarda ham yaqqol
namoyon bo‘iImogda. Ushbu magolada strategik menejmentning bargaror rivojlanishga xizmat qilishi tahlil etiladi. Uzoq
muddatli rejalashtirish, samarali boshqaruv va texnologik yechimlar strategik menejmentning ajralmas tarkibiy gismlari
bo'lib, ular institutsional samaradorlikni oshirish va bargaror magsadlarga erishishni ta’'minlaydi. Shuningdek, maqolada
strategik menejmentning uzog muddatli muvaffagiyat, ragobatbardoshlik, tashkiliy garorlar gabul gilishni takomillashtirish,
bilim kapitalini rivojlantirish, texnologiyalarni joriy etish va innovatsiyalarni rag‘batlantirishdagi o‘rni yoritilgan. Energetika,
gishlog xofjaligi, transport, ta’lim va texnologiya sohalarida strategik rejalashtirishning dolzarbligi alohida ta’kidlangan.
Tadgiqot natijalari shuni ko‘rsatadiki, strategik menejment samarali amalga oshirilganda u innovatsiyalarni rag‘batlantiradi,
inklyuziv o'sishni optimallashtiradi va barqaror rivojlanishning asosiy elementlarini go‘llab-quvvatlaydi.

Kalit so‘zlar: O‘zbekiston, strategik menejment, barqaror rivojlanish, institutsional samaradorlik, korporativ boshqgaruv,
tashkiliy qarorlar qabul qilish, texnologik moslashuv, energetika, qgishloq xojaligi, transport, ta’lim, innovatsiyalar.

AHHOTauus: Y3bekuctaH npoBén 3HaYNTENbHYIO pa60Ty Nno pa3BUTUKD CTpaTErnvyecKkoro ynpasieHud, 4To obecneunno
AoIrocpo4vyHoe yCTOIZ‘-IVIBOG pa3BuTMe He TONbKO B TYPUCTUYECKOM CeKTope, HO M B OpYrux oTpacndax. B cratbe
aHannanpyeTca BIUAHME CTpaTterndeckoro ynpasnieHuda Ha OOCTUXeHue yCTOVI‘-WIBOFO pasButus. [JonrocpoyHoe
nraHupoBaHue, 3addeKkTUBHOE ynpaeneHne W BHeOpeHune TEXHOMOIMIA  SABMASKOTCA  KNHOYEBLIMU  SfIEMEHTaMM
CTpaTern4eckoro ynpabneHud, HanpaBneHHOro Ha noBbllleHne MHCTVITyLl,I/IOHaJ'IbHOVI 3(P(PEKTUBHOCTN N LOCTUXKEHUE
yCTOIZ‘-IVIBbIX uenen. Ocoboe BHUMaHue yoendaeTcd ToOMy, Kak cTpaTterm4eckoe ynpasrneHue CI'IOCO6CTByeT Oonrocpo4yHoOMy
ycnexy W KOHKYPEHTHbIM npeumyLllectsamM, COBEpLUEeHCTBYET OpraHn3auuMoOHHOE nNpuHATUE peLleHnin, pasBuBaET
YenoBevecKkU Kanutan, ncnonb3dyet TeXHONOrMn U CTUMynnupyet MHHoBauunn. PaccmatpuBaetca ponb cTpaTernyeckoro
NIaHMPOBaHUS B TaKUX OTPACMsX, KaK SHEpPreTuka, CeribCckoe X039MCTBO, TPaHCMopT, 06paaoBaHV|e N TEeXHOJ10Tnn.
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PeSyJ'IbTaTbI nccnenoBaHna noaTBepXaakoT, YTO CTpaTern4eckoe ynpasrneHune CI'IOCOﬁCTByET MHHOBaUMAM, oNnTUMn3aunmn
MHKITIO3MBHOIO poCTa 1 peanu3aunn Kno4veBblX KOMNOHEHTOB yCTOVIHMBOl’O pasBUTUA.

KntoueBble cnoBa: Y36ekucTaH, cTpaTterm4eckoe ynpasneHue, yCTOVI‘-IVIBOG pasButne, WUHCTUTYUMOHarbHasA
3P(PEKTUBHOCTb, KOpPNopaTuBHOE ynpasnexHue, opraHn3alMoHHOE NPUHATUE peLUueHnin, TEXHOMNornyeckas agantaums,
3HepreTuka, cenbCckoe X03aMCTBO, TPAHCMOPT, 06paaoBaHme, MHHOBaUUN.

INTRODUCTION

Strategic management is the formation, administration, and analysis of strategic processes in enterprises
and organizations, encompassing the evaluation and management of both external and internal environments,
as well as the effective use of organizational resources. It is a comprehensive approach to decision-making from
a strategic perspective and includes the formulation and implementation of corporate and business strategies,
along with strategic planning for enterprises and organizations.

Currently, strategic planning is rapidly evolving in Uzbekistan, with new strategic ideas being introduced.
In recent years, Uzbekistan has undergone significant economic, political, and institutional reforms aimed at
fostering long-term growth and sustainable national development. As the country continues to modernize its
economy and improve the quality of life for its citizens, the role of strategic management in guiding these
transformations has become increasingly evident. Moreover, strategic management plays a vital role in shaping
policies for sustainable development.

This study explores how strategic management contributes to achieving sustainable development in
Uzbekistan. It evaluates how government planning, institutional reforms, and business practices are aligned to
address long-term sustainability challenges. The focus lies on setting clear goals, monitoring performance, and
ensuring effective policy integration.

Strategic management and sustainability are closely interconnected themes (Kulkarni et al., 2020).
Sustainability refers to the ability to meet present needs without compromising the ability of future generations
to meet their own, while strategic management is the process of organizing, planning, and directing an
organization’s resources toward the achievement of long-term goals and objectives (Masa’'deh et al., 2017).
Organizations that integrate sustainability into their strategic management processes ensure alignment with the
pillars of sustainable development: economic growth, social inclusion, and environmental protection.

One primary linkage between strategic management and sustainability is the establishment of clear targets
and objectives (Dzwigol & Dzwigol-Barosz, 2020). Strategic management enables organizations to define
sustainability targets such as reducing greenhouse gas emissions or increasing the use of renewable energy
and to develop comprehensive action plans for achieving them, such as investing in clean energy technologies
or implementing energy-efficient operations (Tayebi Abolhasani & Rahmanseresht, 2020).

Strategic management also plays a key role in resource allocation (Tzavlopoulos et al., 2019). By
applying strategic approaches to distribute resources efficiently and optimally, organizations can maximize the
effectiveness and impact of their sustainability efforts (Aydin et al., 2020). A company operating sustainably is
more attractive to customers and stakeholders and is therefore more likely to achieve long-term success.

Sustainable strategic management encompasses the consideration of economic, social, and environmental
impacts associated with the company’s operations, taking proactive steps to mitigate any negative consequences
(Tanwar, 2013). Companies are also encouraged to promote sustainability practices throughout the value chain,
fostering responsibility among suppliers and partners.

According to Sharma et al. (2021), sustainable strategic management also involves accounting for the full
life cycle of products from sourcing raw materials to product disposal and minimizing environmental impacts
throughout (Krzymowski, 2020b). Ethical considerations and responsible, transparent conduct must also be
prioritized.

Strategic management and sustainability are thus interdependent concepts that organizations must take
into serious consideration (Krzymowski, 2020). Integrating sustainability into strategic management ensures
alignment with sustainable development principles (Dzwigol & Dzwigol-Barosz, 2020). A sustainable strategic
management model supports long-term operations, promotes responsible practices across the value chain,
and addresses the entire product and service life cycle, ultimately driving long-term success (Madhani,
2009).

By understanding the connection between strategic decision-making and sustainable outcomes, Uzbekistan
can strengthen its national development agenda and enhance the effectiveness of its strategic management
framework.
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LITERATURE REVIEW ON THE TOPIC

A growing body of literature highlights the increasing awareness of strategic management’s vital role
in achieving sustainable development in Uzbekistan. As a landlocked, arid country undergoing significant
economic and social reforms, Uzbekistan faces unique challenges and opportunities in its pursuit of the United
Nations Sustainable Development Goals (SDGs).

Uzbekistan has explicitly integrated sustainable development principles into its national strategic
frameworks. The “Uzbekistan — 2030 Strategy”, building upon the “New Uzbekistan Development Strategy”,
serves as a cornerstone, outlining long-term development priorities across various spheres, including economic
growth, social development, environmental sustainability, and governance. This strategy aims to achieve 100
goals within five priority areas, with a strong emphasis on aligning national objectives with the global SDGs.

Literature indicates that the government has established a dedicated Coordination Council and a
Parliamentary Commission to monitor and facilitate the implementation of these goals, reflecting a top-down
strategic commitment.

The government’s strategic focus also encompasses ensuring economic stability while promoting
environmental compliance and the rational use of natural resources. This includes transitioning to a “green
economy,” expanding renewable energy, and addressing key environmental challenges. A significant share of
the national budget allocated to SDG implementation highlights the prioritization of sustainable development
at the policy level.

Environmental protection has become a central pillar of Uzbekistan’s sustainable development agenda,
driven by acute challenges such as water scarcity, land degradation, and the enduring consequences of the
Aral Sea crisis. Strategic responses outlined in the literature include:

Water Management: A critical element of sustainability policy, with numerous studies emphasizing the
interlinkage between effective water governance and green economic growth. Key challenges include climate
change, inefficient irrigation systems, and population pressures. Strategic responses include the adoption
of innovative irrigation methods (e.g., “Smart Water”), policy reforms, and substantial investment in water
infrastructure, supported by international institutions such as the Asian Development Bank and the World
Bank.

Green Economy Transition: Uzbekistan is actively progressing toward a low-carbon economy. This
includes scaling up renewable energy (notably solar and wind power), implementing energy-efficient
technologies, and enforcing carbon reduction strategies. The nationally recognized “Yashil Makon” (Green
Land) initiative, which aims to plant billions of trees, exemplifies Uzbekistan’s strategic afforestation efforts to
combat desertification.

Strategic Environmental Assessment (SEA): A newly adopted law on SEA, supported by the Global Green
Growth Institute (GGGI), is set to come into force in 2025. It mandates early environmental risk identification,
integration of public feedback, and compliance with environmental standards in relevant projects and policies.
This reflects a forward-looking approach to environmental governance and accountability.

Aral Sea Region Initiatives: The ecological catastrophe of the Aral Sea has prompted comprehensive
strategic responses. The creation of the International Innovation Center for the Aral Sea Region (IICASR)
and projects such as the Green Rehabilitation Investment Project (GRIP) aim to revitalize the region through
research, climate-smart agriculture, technological innovation, and reforestation programs.

Despite commendable progress, literature identifies several persisting challenges that necessitate
sustained strategic engagement:

Resource Scarcity: Water and energy shortages remain structural issues due to natural constraints, rising
consumption, and inefficiencies. Strategic actions include promoting water-saving technologies, accelerating
renewable energy development, and modernizing energy systems through “smart grids.”

Pollution and Environmental Degradation: Air, water, and soil pollution, together with land degradation, are
persistent problems linked to rapid industrialization, legacy technologies, and weak environmental enforcement.
Strategic countermeasures include updating environmental legislation, incentivizing eco-friendly practices, and
investing in ecosystem restoration.

Thus, existing literature concludes that Uzbekistan has demonstrated a strategic commitment to
sustainable development, supported by comprehensive national frameworks, specialized institutions, and
growing environmental awareness. However, evolving challenges require continuous refinement of strategic
management practices. Future research should examine the effectiveness of individual strategic interventions,
the participatory role of local communities, and the importance of regional cooperation in addressing
transboundary environmental concerns.
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RESEARCH METHODOLOGY

This article employs qualitative content analysis to examine and understand the critical role of strategic
management in achieving sustainable development in Uzbekistan. The methodology involved a systematic
review of academic literature, government policy papers, strategic development programs, and international
reports published from 2015-2024.

Data sources were selected using keyword-based searches across online academic databases, including
Google Scholar and ResearchGate. Keywords included “strategic management,” “sustainable tourism
development,” “technology,” “innovation,” and “education.” Only peer-reviewed articles, government-issued
white papers, and reports from reputable institutions were included to ensure data reliability and validity.

All collected data were coded thematically, resulting in the identification of four central themes:

Strategic management and sustainable development

Adapting technology

Institutional performance

Digital and human capital constraints

According to Grewatsch et al. (2021), organizations encounter various challenges during the implementation
of strategic approaches. These challenges may be internal—such as organizational culture and employee
behavior or external, such as regulatory, technological, or market-related factors. Effectively managing such
issues requires tactical adjustments in strategy design, policy formulation, implementation, and monitoring
processes.

Managers must be aware of all potential hindrances to achieving organizational objectives. A key
consideration is ensuring alignment between employee behavior and organizational culture, which strengthens
collective commitment toward shared goals. When organizational changes are introduced, their compatibility
with existing rules and internal values must be carefully assessed. If such changes align with the core
organizational culture, they are more likely to produce positive outcomes.

Strategic management is widely recognized as a cornerstone of organizational success, equipping
institutions with the tools to navigate complex environments and respond effectively to change. For Uzbekistan,
where rapid and comprehensive economic reforms are underway, acknowledging and applying the principles
of strategic management is both relevant and essential.

ANALYSIS AND RESULTS

The qualitative content analysis of academic literature, government policy papers, strategic development
programs, and international reports from 2015-2024 revealed several key themes concerning strategic
management and sustainable development in Uzbekistan. These themes underscore Uzbekistan’s strategic
commitment to sustainability, the mechanisms established to support it, and the challenges that persist.

Strategic Management and Sustainable Development Alignment: Uzbekistan has explicitly integrated
sustainable development principles into its national strategic frameworks, particularly through the “Uzbekistan —
2030 Strategy”, which outlines 100 goals across five priority areas aligned with the United Nations Sustainable
Development Goals (SDGs). Strategic management is increasingly recognized as a vital driver of success,
enabling institutions to navigate market complexity and respond to dynamic conditions. This integration reflects
a strong top-down commitment, demonstrated by the establishment of a special Coordination Council and a
Parliamentary Commission tasked with overseeing SDG implementation.

Technology Adoption and Digital Transformation: The adoption of technology is identified as a crucial
pillar of strategic management for sustainable development. Digital transformation serves as a key enabler of
competitiveness and long-term sustainability for Uzbek enterprises. It facilitates adaptation to global trends,
enhances operational efficiency, and supports national objectives. Strategic initiatives include the development
of green economy technologies, expansion of renewable energy infrastructure, and implementation of energy-
efficient solutions.

Institutional Performance and Corporate Governance: Strategic management is also essential for enhancing
corporate governance and institutional performance. The government continues to prioritize economic stability
while promoting environmental responsibility and the rational use of natural resources. The substantial portion of
the national budget dedicated to SDG implementation demonstrates strategic prioritization. Additionally, newly
adopted legislation, such as the Strategic Environmental Assessment (SEA) law, aims to ensure environmental
compliance for public and private sector projects.

The findings strongly suggest that Uzbekistan has made notable progress in embedding strategic
management into its national sustainable development agenda. The “Uzbekistan — 2030 Strategy” stands as a
comprehensive framework for aligning domestic goals with the global SDGs. This level of strategic foresight is

@ https://yashil-iqtisodiyot-taraqqiyot.uz




2025-yil, may. Ne 5-son. YASHIL IQTISODIYOT VA TARAQQIYOT fi\l/i'

particularly significant for a landlocked and arid country that faces distinct environmental and socio-economic
challenges.

The focus on environmental sustainability especially through water management, green economy
transition, and targeted initiatives in the Aral Sea region demonstrates a proactive and integrated response
to the country’s most pressing issues. The institutionalization of Strategic Environmental Assessment (SEA)
represents a major advancement in formalizing environmental governance and accountability.

Furthermore, the increasing relevance of corporate strategic management and corporate social responsibility
(CSR) in Uzbekistan indicates that sustainability efforts are expanding beyond state-driven initiatives. However,
the literature also highlights persistent challenges such as resource scarcity, pollution, and constraints related
to digital and human capital.

These issues underscore the fact that while comprehensive strategic frameworks are in place, effective
implementation and continuous adaptation remain critical. Emphasis must be placed on transparent allocation
of resources, robust institutional oversight, and regular performance monitoring to ensure accountability and
long-term impact. Strong governance structures and participatory stakeholder engagement will be essential to
achieving sustainable development in Uzbekistan over the coming decades.

CONCLUSION AND SUGGESTIONS

Strategic management is essential for achieving sustainable development, as each sector must develop
and implement its own strategic plan to ensure long-term sustainability. As emphasized throughout this
article, sustainability and strategy are inherently interrelated one cannot be fully realized without the other. In
Uzbekistan, numerous reforms are currently underway to promote sustainability, particularly in the fields of
technology, education, and innovation.

Strategic management is not only relevant to these sectors but is also fundamental to the broader
economic system. Achieving long-term sustainability requires strategic foresight and structured planning.
Uzbekistan demonstrates a strong and expanding commitment to sustainable development through the
consistent application of strategic management principles. National frameworks, such as the “Uzbekistan —
2030 Strategy”, provide a comprehensive roadmap for integrating economic growth, environmental protection,
and social inclusion.

The government’s focus on institutional reforms, environmental governance, and the increasing importance
of corporate social responsibility (CSR) reflects a multifaceted approach to addressing complex development
challenges. However, further enhancements can ensure greater impact and resilience.

Based on the analysis, the following suggestions are proposed to strengthen Uzbekistan’s strategic
management for sustainable development:

Strengthen Human Capital Development

Prioritize investment in education and vocational training programs that align with labor market demands
and the needs of the green economy. This includes promoting digital literacy and sustainability-related skill sets
critical for future employment and innovation.

Enhance Public-Private Partnerships for CSR

Establish incentive structures and support mechanisms to encourage private sector engagement in CSR
activities. These efforts should focus on environmental sustainability and social well-being, including awareness
campaigns, capacity-building programs, and public recognition of sustainability leaders.

Foster Community Involvement in Sustainable Development

Create mechanisms for increased participation of local communities in the design and implementation of
sustainable development initiatives, particularly in environmentally vulnerable regions such as the Aral Sea
area. Community engagement enhances ownership, relevance, and equitable outcomes.

Invest in Research and Development for Green Technologies

Scale up support for local R&D initiatives aimed at developing innovative and context-specific green
technologies. These technologies should address Uzbekistan’s unique environmental challenges and promote
resource efficiency, contributing to national and regional sustainability goals.

1. Aydin, S., Dizgun, K. G., & Glines, E. (2020). Strategic planning based on sustainability for urban transportation: An
application to decision-making. Sustainability, 12(9), 13589.

2. Dzwigol, H., & Dzwigol-Barosz, M. (2020). Sustainable development of the company on the basis of expert assessment
of the investment strategy. Academy of Strategic Management Journal, 19(5), 1-7.

3. Grewatsch, S., Kennedy, S., & Bansal, P. (2021). Cocreating forward: How researchers and managers can address
problems together. Academy of Management Learning & Education, 20(4), 652—672.

https://yashil-iqtisodiyot-taraqqiyot.uz @

IQTISODIYOT 9KOHOMHUKA ECONOMY



IQTISODIYOT 9OKOHOMHUKA ECONOMY

fi\l/i' YASHIL IQTISODIYOT VA TARAQQIYOT 2025-yil, may. Ne 5-son.

10.

11.

12.

Krzymowski, A. (2020a). The European Union and the United Arab Emirates as civilian and soft powers engaged in
Sustainable Development Goals. Journal of International Studies, 13(3), 41-58.

Krzymowski, A. (2020b). Sustainable Development Goals in Arab region — UAE case study. Problemy Ekorozwoju
(Problems of Sustainable Development), 15(1), 211-220.

Kulkarni,A. K., Gomes, S. C., Carvalho, M. C. S., & Emmendoerfer, M. L. (2020). Strategic management for sustainability.
Journal of Contemporary Administration — ANPAD, 25(Special Issue 1).

Madhani, P. M. (2009). Resource-based view (RBV) of competitive advantages: Importance, issues and implications.
KHOJ — Journal of Indian Management Research and Practices, 1(2), 2—12.

Masa’deh, R., Shannak, R. O., Magableh, M., & Tarhini, A. (2017). The impact of knowledge management on job
performance in higher education: The case of the University of Jordan. Journal of Enterprise Information Management,
30(4), 612—632.

Sharma, S. K., Kaushik, N., Bhardwaj, P., Srivastava, N., & Rastogi, P. (2021). Integrating sustainability with strategic
management: A framework for enhancing corporate resilience and competitive advantage with special reference to a
case from the IT sector. European Economic Letters, 14(4), 823—-836.

Tanwar, R. (2013). Exploring marketing strategy as a catalyst for sustainable competitive advantage in Nigerian
manufacturing sector: A theoretical analysis. Covenant Journals, 2(2), 1-13.

Tayebi Abolhasani, A., & Rahmanseresht, H. (2020). The effect of strategic flexibility on green management in achieving
company competitiveness regarding the role of organizational legitimacy and institutional support. Public Management
Researches, 13(48), 27-57.

Tzavlopoulos, I. K., Belk, R. W., & Sgouropoulou, C. A. (2019). Determining the impact of e-commerce quality on
customers’ perceived risk, satisfaction, value, and loyalty. International Journal of Electronic Marketing and Retailing,
10(4), 382—401.

@ https://yashil-iqtisodiyot-taraqqiyot.uz




Ijtimoiy, iqtisodiy, texnologik, ilmiy, ommabop jurnal

Ingliz tili muharriri: Feruz Hakimov
Musahhih: Zokir ALIBEKOV

Sahifalovchi va dizayner: Oloviddin Sobir o‘g'li

2025. Ne 5

© Materiallar ko‘chirib bosilganda ““Yashil” igtisodiyot va taraqqgiyot” jurnali manba sifatida
ko‘rsatilishi shart. Jurnalda bosilgan material va reklamalardagi dalillarning anigligiga mualliflar
ma’sul. Tahririyat fikri har vagt ham mualliflar fikriga mos kelamasligi mumkin. Tahririyatga
yuborilgan materiallar qaytarilmaydi.

Mazkur jurnalda maqolalar chop etish uchun quyidagi havolalarga
magola, reklama, hikoya va boshqa ijodiy materiallar yuborishingiz mumkin.
Materiallar va reklamalar pullik asosda chop etiladi.

El.Pochta: sq143235@gmail.com
Bot: @iqtisodiyot_77
Tel.: 93 718 40 07

Jurnalga istalgan payt quyidagi rekvizitlar orgali obuna bo‘lishingiz mumkin. Obuna bo‘lgach,
@iqtisodiyot_77 telegram sahifamizga to‘lov hagidagi ma’lumotni skrinshot yoki foto shaklida
jo‘natishingizni so‘raymiz. Shu asosda har oygi jurnal yangi sonini manzilingizga jo‘natamiz.

Yashil” igtisodiyot va taraqqiyot” jurnali 03.11.2022-yildan
O‘zbekiston Respublikasi Prezidenti Adminstratsiyasi huzuridagi
Axborot va ommaviy kommunikatsiyalar agentligi tomonidan
Ne566955 reyestr ragami tartibi bo‘yicha ro‘yxatdan o‘tkazilgan.
Litsenziya ragami: Ne046523. PNFL: 30407832680027

Manzilimiz: Toshkent shahar, Mirzo Ulug‘bek tumani
Kumushkon ko‘chasi, 26-uy.

Rl [ f
EE-T- B Je Jurnal sayti: https://yashil-igtisodiyot-taraqqiyot.uz




